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BBA (Sem.-5TH)
PROJECT MANAGEMENT

Subject Code: BB502
Paper ID: C0225

Time: 3 Hrs. Max. Marks: 60

Instructions to candidates:
1. Section A is COMPULSORY consisting of TEN questions carrying TWO Marks each.
2. SECTION B contains SIX questions carrying TEN marks each and students have to attempt any
FOUR questions.

SECTION - A

1. Answer briefly:

A) Name The Typical Projects.

B) Give Two Reasons Of Internal Delays.

C) Enlist The Aspects Of Risk Plan.

D) What Is Earliest Expected Time?

E) Free Float.

F) Forward Integration.

G) Pre-Feasibility Study.

H) Project Life Cycle.

I) PERT

J) Project Risk

SECTION - B

2. List the phases of Project Management life cycle and explain them in detail.

3. Explain in detail the difference between PERT&CPM networks. What are the circumstances

under which one is preferred over the other?

4. What is a Gantt bar chart? Give examples?

5. How network analysis help in project management?

6. What are the reasons for cost and time over runs?

7. Why are conventional methods of budgetary control inadequate for monitoring and control of

projects?
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